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On poetry, history, memory, and the spaces between what is known and what 

must be imagined. 

 

Before You Enter the Poems 

There is a point in every story when narrative begins to feel insufficient. 

Not because the story has failed. 

Sometimes the opposite is true. 

The story has brought us so close to a character, a place, or a moment that explanation begins to feel 

like distance. We understand what happened, but we want to linger with what it meant. We want to 

hear the thought beneath the action, the fear beneath the decision, the memory beneath the landscape. 

That was where poetry entered the Mekatilili Universe. 

Echoes Between the Spear & the Sky began as poetry written within Echoes of Valor. What initially 

appeared to be a series of brief lyrical pauses gradually became another way of entering the world of 

the novel: a language for interior experience, cultural memory, moral uncertainty and historical 

atmosphere. 

This companion is an invitation to understand that journey. 

It is not a substitute for the collection. 

It is not a catalogue of interpretations telling you what every poem means. 

And it is not an attempt to turn imagined experience into historical fact. 

Instead, it offers a little light around the edges: why the poetry emerged, how it relates to the novel, 

what questions shaped it, and how historical fiction can approach the spaces where the surviving 

record becomes incomplete. 

Think of these pages as a threshold. 

Then enter the poems for yourself. 

 

When Prose Wasn’t Enough 



Historical fiction is built from words. 

We use them to reconstruct landscapes, conversations, journeys, conflicts and lives separated from us 

by time. We use narrative to give shape to fragments of the past and to imagine people moving 

through worlds we can no longer enter directly. 

While writing Echoes of Valor, however, I discovered that some experiences resisted that architecture. 

The problem was not that prose could not describe them. 

It was that description was sometimes not enough. 

A character might experience awakening, grief, spiritual uncertainty, belonging or fear, and a 

paragraph could explain the circumstances. But explanation could not always reproduce the pressure 

of the moment. 

So poems began appearing inside the narrative. 

At first, they were intended almost as pauses—brief moments of rhythm and reflection between 

movements of the story. But gradually I realized that they were doing something different. 

They were not decorative. 

They were interpretive. 

They gave another voice to experiences that prose could approach but not always fully contain. 

The distinction eventually became clear: 

Where prose explains, poetry intensifies. 

 Where narrative elaborates, poetry crystallizes. 

Prose carries the reader forward. 

Poetry asks the reader to stop. 

It creates room for an image to remain unresolved, for a question to linger, for an emotion to exist 

without immediately becoming explanation. 

That became particularly important in a story concerned with transformation. 

Mnyazi's awakening is not simply a sequence of events. Dyeka's transformation is not merely a 

succession of trials. The world surrounding them is not simply a historical backdrop. 

There are interior landscapes beneath all of them. 

The poetry became a way of entering those landscapes. 

 

From Embedded Poems to Companion 

The decision to separate the poetry from the novel came gradually. 



The poems had begun as part of Echoes of Valor, but their relationship with the narrative became 

increasingly deliberate. Eventually, I began to see them not merely as interruptions within the novel 

but as a parallel interpretive structure. 

That raised another question: 

Could the poems stand on their own? 

The answer was yes—but only if they were allowed to become something more than extracted verses. 

That is where the contextual reflections became important. 

Each poem could be accompanied by a small lantern of context: where the poem sits within the 

narrative, what historical or cultural questions surround it, and what emotional or philosophical 

tension it is exploring. 

The purpose was not to explain the poem away. 

It was to give the reader another point of entry. 

The resulting structure became: 

story → poem → reflection 

The novel provides movement. 

The poem provides concentration. 

The contextual note provides orientation. 

The manuscript describes this accompanying material as an interpretive lantern, illuminating 

philosophical tensions, cultural dialogues, historical realities and emotional inflection points. 

That distinction matters. 

A contextual note should never close the poem. 

It should open another door. 

 

Between History and Imagination 

Historical fiction begins with what can be known. 

But it cannot always end there. 

The surviving record of the past is uneven. Some events are extensively documented. Others survive 

only through fragments. Some experiences were never recorded at all. 

This is especially important when writing about people whose interior lives were rarely preserved in 

the historical archive. 



What did a young woman feel when she began to sense that her life might exceed the expectations 

placed upon her? 

What did a young man experience when the warrior identity he had imagined collided with the reality 

of suffering? 

What did ordinary people think when the political world around them began changing before they 

could fully understand what those changes would mean? 

Historical documents can sometimes answer such questions. 

Often they cannot. 

This creates an ethical problem for the historical novelist. 

The temptation is to fill every silence with certainty. 

But imagination should not erase the distinction between evidence and invention. 

That is why I think historical fiction requires three forms of attention: 

What is documented 

The evidence provides the foundation. 

Historical events, places, cultural practices and known figures must be approached with research and 

care. 

What is inherited 

Not all historical knowledge exists in formal archives. 

Oral traditions, cultural memory, inherited stories and lived knowledge can preserve dimensions of 

the past that written documentation may not capture. 

The existing creative framework behind Echoes Between explicitly approaches African historical 

storytelling through this intersection of oral history, cultural knowledge and imagination. 

What must be imagined 

Then there are the spaces where the novelist has no complete record. 

Here imagination becomes necessary. 

But necessary does not mean factual. 

It means interpretive. 

That distinction is fundamental to the Mekatilili Universe. 

Historical fiction must sometimes reconstruct what the archive cannot preserve. 

Poetry allows that reconstruction to remain humble—to acknowledge what is known, 

what is inherited, and what must be imagined with care. 

The poems, therefore, should not be read as historical documents. 



They are lyrical interpretations arising from a conversation between historical research, cultural 

knowledge and imaginative reconstruction. 

They do not claim certainty where certainty is impossible. 

They attempt instead to explore emotional truths. 

Fear. 

Hope. 

Longing. 

Grief. 

Wonder. 

These are not substitutes for historical evidence. 

They are dimensions of human experience that evidence can sometimes struggle to preserve. 

The distinction can be expressed simply: 

The archive asks: What happened? 

 The novel asks: What might it have been like? 

 The poem asks: What did it feel like to stand inside that uncertainty? 

The three questions can coexist. 

None should be mistaken for the other. 

 

THE Older Logic Of Storytelling 

There is another reason poetry felt appropriate to this project. 

History has never belonged exclusively to archives. 

Long before many histories were written down, people remembered through voice, rhythm, 

invocation, lament, praise, ritual and story. 

The existing creative framework for the collection describes African historical storytelling as existing 

at an intersection of narrative, rhythm and philosophy. 

That does not mean there is one single thing called "African storytelling." 

There are many traditions, languages and cultures, each with their own forms and histories. 

But it does suggest something important for this project: 

History can be carried not only by information, but by form. 

A date can tell us when something happened. 



A story can tell us how people remembered it. 

A song can carry grief. 

A chant can create solidarity. 

A lament can preserve absence. 

A ritual can transform memory into participation. 

Poetry therefore offers a natural meeting place between history and experience. 

It allows rhythm to carry thought. 

It allows image to carry memory. 

It allows silence to carry uncertainty. 

This is why one of the central ideas behind the poetry is: 

History is remembered not only through what happened, but through how it was 

experienced. 

That is the territory these poems attempt to inhabit. 

Not the archive alone. 

Not imagination alone. 

The space between them. 

 

Three Parts OF One Poetry Journey 

Echoes Between the Spear & the Sky is organized around three movements, each corresponding to a 

different stage of the wider narrative. 

PART ONE — Roots of Rebellion 

Awakening 

The first movement is concerned with formation. 

Mnyazi is not yet the historical figure the reader knows. 

She is becoming. 

This section explores questions of identity, conscience, mentorship, spiritual inheritance, injustice and 

the first stirrings of a larger sense of purpose. 

Its concern is therefore not resistance as military action. 

It is resistance as consciousness. 



Before someone can challenge the world around them, they must first learn to see that world 

differently. 

The poems accompanying this movement inhabit that process of awakening. 

 

PART TWO — The Warrior’s Path: Dyeka Resolve 

Becoming 

The second movement shifts the centre of gravity. 

Dyeka's journey takes him away from the familiar and into a world where belonging must be earned 

rather than assumed. 

His encounters with the Maasai, his trials, his initiation and his experiences of violence gradually 

transform his understanding of warriorhood. 

At first, courage can appear as spectacle. 

Then it becomes endurance. 

Then responsibility. 

And eventually, moral doubt. 

The contextual reflections surrounding the poetry emphasize precisely this transformation: Tsavo 

destroys the romantic illusion of warriorhood; initiation becomes an education in belonging; and 

violence forces Dyeka to confront the human cost behind the abstraction of honour. 

The movement therefore traces a deeper journey: 

aspiration → initiation → belonging → violence → moral reckoning 

 

PART THREE — Promises & Shadows 

Choice 

The third movement returns toward Mnyazi and the tension between personal life and historical 

responsibility. 

Love enters the foreground. 

So does destiny. 

Mnyazi's dilemma is not simply whether to love. 

It is whether personal fulfilment can coexist with a calling larger than herself. 



The contextual material surrounding the poem frames this as a conflict between partnership, 

autonomy, expectation and collective responsibility. 

And then the collection widens its gaze. 

Winter of Ink moves away from the intimate world of the characters and toward the geopolitical forces 

gathering around Africa. Its Berlin setting deliberately contrasts European political calculation with an 

African world that has not been invited into the room where its future is being divided. 

The effect is deliberate. 

The collection begins with individuals discovering themselves. 

It ends with history beginning to close around them. 

 

The People Beneath the History 

Historical characters can easily become symbols. 

The revolutionary. 

The warrior. 

The elder. 

The missionary. 

The lover. 

The victim. 

But symbols do not experience history. 

People do. 

That is one of the reasons poetry matters here. 

Mnyazi 

Her journey is inward before it becomes historical: 

dream → questioning → learning → empathy → responsibility → destiny 

The poetry allows the reader to remain with that interior movement rather than rushing toward the 

historical figure she will eventually become. 

Dyeka 

His trajectory is different: 

loss → guilt → aspiration → initiation → belonging → violence → moral reckoning 



His warrior journey gradually becomes a confrontation with the meaning of courage itself. 

The people around them 

Mzee Menza, Friar Mark, Mwarandu, Kantai, Sentoi, Tentoyia and the elders are not merely pieces on 

the narrative board. 

They are relationships through which identity is formed. 

Mentorship changes people. 

Friendship changes people. 

Love changes people. 

Loss changes people. 

Culture changes people. 

And sometimes the most consequential transformation happens before history gives it a name. 

 
 

Six Current Beneath the Poems 

The collection can be approached through several recurring currents. 

1. Awakening 

The moment when inherited assumptions begin to give way to consciousness. 

2. Belonging 

The question of where one belongs—and what belonging demands in return. 

3. Power 

The difference between possessing strength and understanding what strength is for. 

4. Violence 

The point where heroic abstraction encounters human suffering. 

5. Memory 

The persistence of people, places and sacrifices beyond the moment in which they occurred. 

6. Responsibility 

The movement from seeing injustice to asking what one owes to others. 



Beneath all six lies a seventh idea: 

Transformation 

Everyone in this world is becoming something. 

Mnyazi is becoming conscious of a destiny. 

Dyeka is becoming conscious of the cost of his. 

Communities are confronting forces larger than themselves. 

And history itself is moving from one age into another. 

The poems pause at those thresholds. 

 

How To Read The Poems 

There is no required way to read poetry. 

But there is one approach I would invite you to try. 

Read. 

First, encounter the poem without demanding that it explain itself. 

Notice: 

• images 

• rhythm 

• repetition 

• emotional shifts 

• questions 

• silences 

Let the poem exist before the explanation arrives. 

Reflect. 

Then read the contextual note. 

Consider the historical moment, cultural setting, character development and philosophical tension 

surrounding the poem. 

Ask what becomes more visible. 

Return. 

Read the poem again. 



Something may have changed. 

An image that seemed ornamental may acquire significance. 

A line that seemed simple may become heavier. 

A silence may become louder. 

That is the purpose of the contextual material. 

Not: 

"This is what the poem means." 

But: 

"Here is another light in which you might see it." 

So perhaps the simplest reading method is: 

Read. Reflect. Return. 

 

From Echoes to the Wider Universe 

Echoes Between the Spear & the Sky is the first movement of a larger experiment. 

The intention is for each novel in the Mekatilili trilogy to have its own poetic counterpart, with each 

collection responding to the emotional and philosophical terrain of its corresponding narrative. 

Echoes Between the Spear & the Sky 

Companion to Echoes of Valor 

Its territory is awakening: 

identity, mentorship, conscience, belonging and the first formation of resistance. 

Songs of Iron & Dust 

Companion to Daughter of War 

Its territory will move toward collective struggle: 

mobilization, sacrifice, leadership and the communal rhythms of resistance. 

Ashes & Afterlight 

Companion to Curtain Falls 

Its gaze will turn toward what remains: 



legacy, aging, remembrance and the afterlives of struggle. 

The three collections are therefore intended to form another current beneath the trilogy. 

Not another version of the story. 

Another way of listening to it. 

 

A Note on Humility 

There is a particular temptation when writing historical fiction about figures who have become larger 

than life. 

We want to make them heroic. 

We want to make their motivations clear. 

We want to know what they thought. 

We want to fill the silence. 

But perhaps some silences deserve to remain. 

The task of imaginative reconstruction is not to pretend that uncertainty has disappeared. 

It is to approach uncertainty honestly. 

That is especially important when writing about people whose interior lives cannot be recovered with 

certainty. 

The poems therefore ask the reader to hold two things simultaneously: 

imagination and humility. 

The imagined moment can be emotionally truthful without being historically documented. 

The historical record can be incomplete without becoming an invitation to invent recklessly. 

Between those two realities lies the space in which historical fiction works. 

And somewhere within that same space, poetry found its place in this universe. 

 

Between Spear & Sky 

There is a space between the spear and the sky. 

Between action and reflection. 

Between courage and doubt. 



Between memory and history. 

Between what the archive preserves and what it leaves behind. 

Between what we know and what we can only imagine. 

That is where these poems live. 

They are not the history of Mekatilili wa Menza. 

They are not intended to replace scholarship. 

They are not an attempt to speak with certainty for people whose private thoughts history did not 

preserve. 

They are an invitation to listen. 

To the person beneath the symbol. 

To the emotion beneath the event. 

To the silence beneath the record. 

To the questions that remain when the narrative has finished speaking. 

Echoes of Valor tells the story. 

Echoes Between the Spear & the Sky listens to its heartbeat. 

And perhaps that is what poetry can sometimes do best. 

Not answer the silence. 

Teach us how to hear it. 

 

About the Author 

Brian Njenga is a Kenyan historical-fiction author and founder of JBN Content Consultancy. His 

creative work explores memory, resistance, moral formation, and the psychological interior of history. 

Echoes Between the Spear & the Sky is the poetic companion to his debut novel, Echoes of Valor, the 

first movement of the Mekatilili Universe. The collection grew from poetry originally woven into the 

novel and evolved into a separate lyrical work with its own interpretive architecture. 

 

Enter the Mekatilili Universe 

The companion is only the threshold. 

Begin with the story: 

 Echoes of Valor 

https://www.amazon.com/gp/product/B0GFWTW1RR/


Explore the poetry: 

 Echoes Between the Spear & the Sky 

Discover the wider world: 

 Mekatilili Universe 

 

https://www.amazon.com/Echoes-Between-Spear-Sky-Meditations-ebook/dp/B0GN4WLJKG
http://briannjenga.co.ke/mekatilili-universe/

